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GUIDANCE

STRATEGIC PLAN 2026 to 2029

To comply with the Companies Act 2006 NARPO branches must have a
strategic plan which explains and justifies financial reserves. In addition, the
Auditors of NARPO have requested that all branches include within their
accounts a statement confirming they have complied with Rule 9 of NARPO
Rules in respect of the use of branch funds.

The NEC have prepared a national strategic plan and request that all
branches prepare their own strategic plan to enable them to maintain
financial reserves and comply with the Companies Act.

A template Strategic Plan has been prepared which can be used by
branches. Please note:

e The part for Facilities, Infrastructure and Staff can be omitted.
e The parts highlighted yellow are for insertion by the branch.

The branch strategic plan will be retained by the branch but if requested the
branch must provide a copy of the strategic plan to NARPO's Auditors or
NARPO HQ.

The Natfional Association of Retired Police Officers is a company limited by guarantee incorporated and registered
in England and Wales with company registration number 15415367. A list of the directors of National Association of
Retired Police Officers can be inspected at our registered office: NARPO House, 38 Bond Street, Wakefield WF1 2QP.
NARPO is a business name of National Association of Retired Police Officers.
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ESSEX CHELMSFORD BRANCH
NATIONAL ASSOCIATION OF RETIRED POLICE OFFICERS
STRATEGIC PLAN 2026 to 2029

This strategic plan for the period 2026 to 2029 of Essex Chelmsford branch sets
ouft:
e the strategies to achieve the Branch's objectives;
e how the branch will use its income to attain the strategies; and
e the accumulated reserves the branch will maintain to attain the
strategies

The separate strategies to achieve the objectives will form part of this
strategic plan.

This strategic plan' is a living document which will be updated when
necessary, during the period 2026 to 2029.

Objectives
The objectives of the Association determine both this strategic plan and any

separate strategies. Arficle 2.1 of the Association’s Arficles sets out the
objective of the Association is the necessity to safeguard the rights of
members and promote measures for their welfare particularly with regards to
police pensions.

The Branch will, in setting their strategic plan, do so with the intention of
achieving this overall objective.

Governance

The Branch has autonomy within the Articles and Rules with regards to
achieving the objectives and the services it will deliver to achieve these for
the Branch members.

To enable the Branch to have effective management and deliver the
objectives the following Branch officers are elected?:

Chair

Vice chair

Secretary

Treasurer

A Branch committee of 6 other members including provision for
welfare, recruitment, social activity and communication

1 June 2026
2 April 2026

The Natfional Association of Retired Police Officers is a company limited by guarantee incorporated and registered
in England and Wales with company registration number 15415367. A list of the directors of National Association of
Retired Police Officers can be inspected at our registered office: NARPO House, 38 Bond Street, Wakefield WF1 2QP.
NARPO is a business name of National Association of Retired Police Officers.
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The Branch will provide sufficient resources to enable the committee and
officers to fulfil its duties, including the proper governance of the Branch and
the Annual Meeting. The primary programme themes of the branch are
Communication, Welfare and Social; these themes are consistent with the
objectives of the Association and its national strategic plan.3

Membership
The Branch currently has 525 members4. The members are central to the

continued existence and success of the Branch and the Association, and it is
essential to target resources to the growth of the membership and ability of
the Branch to deliver this objective.

This is achieved, in part, by retaining current members. To retain members the
Branch will provide both welfare support and social engagement.

The Branch will also use its resources to attract new members.

Welfare

The welfare of Association members, including spouses and partners of
members, is one of the prime objectives undertaken, particularly by
Branches.

The NEC have prepared a national strategy to assist Branches to provide the
necessary welfare support and ensure resources are available to deliver the
welfare services.

The Branch will use its resources to assist its members with regards to welfare.

Pensions Assistance and Advice
Branches will assist members by referring them for support to NARPO HQ.

Lobbying and Legislation
The Branch will, when relevant, use its resources to assist the NEC with the

national strategy.

IT Objectives

The Association continually reviews its IT requirements and provides a national
data base for members and to support Branches. The Branch will observe
and apply the national IT policies.

The Branch will, when relevant and necessary, use its resources and support
Branch officers with regards to IT requirements to enable the Branch to
achieve its objectives.

3 NARPO Strategic Plan 2025 to 2029, June 2025
4 June 2026

The Natfional Association of Retired Police Officers is a company limited by guarantee incorporated and registered
in England and Wales with company registration number 15415367. A list of the directors of National Association of
Retired Police Officers can be inspected at our registered office: NARPO House, 38 Bond Street, Wakefield WF1 2QP.
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Financial Planning
The Branch prepares for each financial year a detailed budget to meet the
strategies set for the achievement of the objectives.

This financial budget is reviewed and approved by the Branch committee
once per year, normally in January.

As part of the yearly budgets the Branch has accumulated reserves in the
form of cash and investments to enable it to:

e Prepare for and implement individual actions which would have a
significant effect on any of the strategies set out in the schedules.
These types of individual actions would exceed the usual yearly
income from membership fees.

e Provide at any time, in the future, new or expanded facilities and
infrastructure.

e Have reserves to meet any claims which might not be met by insurers.

e Affect asolvent closure of the Branch.

In giving consideration to the requirement to have accumulated reserves the
branch has determined that these should be in the range of 60% to 100% of
expected annual expenditure.

17 June 2026
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